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Chair

Portfolio holder for Economic Recovery

Membership
Membership will be confirmed as the group is established; to include
»  Elected members

Businesses and stakeholders

>
» Partners across sectors
>  Officers

Officer Support

» Democratic Support
»  Other relevant services as required, subject to resources

Terms of Reference

1) To advise the Cabinet member and Cabinet on future regeneration and economic development
work in Morecambe Town Centre and the adjoining neighbourhoods, contributing to Community
Wealth Building.

2) To assist the Cabinet member and Cabinet to best work in partnership with our residents and
stakeholders to deliver on this work, strengthening community engagement.

3) To assist the Cabinet member and Cabinet to develop a coordinated vision for Morecambe's
regeneration and economic development.

4) To assist the Cabinet member and Cabinet with consultation on funding proposals and bids for
Morecambe’s regeneration and economic development.

5) To invite and consider external presentations and examples of best practice and innovation.

6) To assist with consultation with businesses, the public and other stakeholders and to advise the
Cabinet Member of outcomes.

7) To gather existing information on Morecambe Town Centre and the adjoining neighbourhoods to
identify the priority areas and to establish a baseline to monitor progress.

8) The advisory group will be responsible for determining its own approach and activities, but it is
envisaged that the consideration of Morecambe Vision will be structured through the themes of:

e Transport
e High Streets and Eden
e Culture and Leisure



10)

11)

12)

¢ Night time economy and accommodation
e Digital economy and footfall.

Advisory decisions will be made by consensus, with the chairperson having the casting vote.

Advisory group members must have the authority to represent their organisation. It is imperative to
declare all conflicts of interest promptly. Members must immediately declare any potential financial
or pecuniary benefit to themselves, or their company or organisation arising from the advice and
consultation responses made by the advisory group.

Advisory group members must work together with mutual trust and respect in an open and
transparent way. All advisory group members have equal rights irrespective of the size of business,
group or organisation they may represent.

To meet at least every three months. Meetings shall take no longer than two hours.



